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adehseonopentaraintodefend 
agabt  tanks." 

H o g m d i d a o t ~ w w h ~ t h e  
brigade had enou@ I d a  to move 
wayom, but be )cnew available air- 
la WBS hdicient. Also, defending 
~ a m ~ ~ w o u l d n q ? l i r e t i m e t o  
dig m and improve positians. 

'mcommanderh~lectedm 
RathlWn for this mission+" contin- 
uedtbbrigaleOperatiOllSo5xer. 

Hogan's hand sbot up. me op 
emtiom rrficer mthd, "Steve, 
befmyouaskfwsuppar,IatmteD 
youthadthecommderhas~at- 
tached the 2d B- 1 14th Regi- 
ment, to you for this missim" 

That amwered a lot of Hogan's 
questim. He glaaced over at LTC 
BiIlGarrett,&2-1 I4&- 
Garrett said, "My execulive oBcer 
(XO) is spegkiag to your staff right 
now tihut the move. We should be 
readytbmUinabollt3haurs." 

Without having to ask, Hogan 
had received plenry of i n f ~ u u  
The 2d Banation, 114% Regbmt ,  
was a US Army National Guard 
~ARNG)~withwhiehhisllnit  
hadbeente.amedchiringtheGuard 
unit's weekend drills a d  m a 1  
lminhg (AT). Hogan kmew his light 
~dismamtqwmkmgwiththe 
vehicle's ARNG crews, could 
guickiy ad eficieat!y execute &e 
well-rehearsed l a d  p h .  

ThelrnitwasequrppedwilBtk 
Army's lates& light amred vehk1~  
(LAVs) stod was desqped to move 
m d s u p p o r t l i g b t ~ . T b e l l n i t  
Z n c ~ a l l ~ ! k ~ a p a a t i n g s y s -  
renrS (BOS) necessary for it to tm- 
sit the 50 kiloraeters with time tn 
~ . H o g m w a s a l s o f d y a w a r e  
~ t h e p k 3 t a k a m u & X I ~  
a ~ - - o p t i e a U y ~  
~ ~ m i s s i l e s ~ w )  
mr tk vehicles w d  d d  a lor, of 
p u n c h t o & p i t i w s h d e s -  
tablislh, Tbey W a h  abwhimto 
quickly redeploy his troops to 
un~~-~ter my eoemy eflEolts to bypass 
his pitiom. 
Them-wtrilernm- 

tion! at A1 S b i f ,  Hogan thought 
g b O l t t w k l a k h t r o o p s h a d ~  
plisbed with tbe mobilc Imit's help. 
Turning to Garrett, H m  quipped, 
"Bill, not that we couldn't have 
mar$ledaUthiswaymdduginin 12 
bow, but I was sure glad your 

people were here to I d  a had" 
"We don't want to complain, 

Steve, ht none of yw g y s  I& a 
tip,"' grimed Garrett. 

%mly, Bill, wheal &st- 
O f ~ ~ I ~ g t T t i E w a s ~  
I n e d i n n ~ h t t r A r m y h a s r r t  
Fort M, Washingtan, or like the 
Guandbin\remmm.Ididn"t- 
~ j u s t h o w d i ~ y o r a u i l i t  is." 

"We& it takes some getting used 
to, Steye, but the ~ d ' s  whole pul- 
pose is differmt. Tol, few ARNG 
rtni ts~it tothebaxasanything 
&than opposing-form (OPFOR) 
augmentstion or as support units. 
ThecostarmdtempoQf~msldc 
it difficult to gear up the average 
combat arms unit in the time avail- 
gbletoapemteasblw foraemitsat 
tlwtrainingcmtm.unlyafterfaIlrP 
serlolrsly blight h u t  leveraging 
P l r U s r G ~ w e r e u n i t s s u c h ~  
?his one developed." 

'5oyourunitunitapdIIof 
bide-the-box &inking?" Hogan 
jw 
"Yeah, I guess so," G m  re- 

sponded. 

Hew ARM6 Force S t r r a r e  
The "mobility assault unit," a 

~formatioammharsy 
t h t U S A r m y h a s ~ I ~ j n -  
w l v e s m ~ t o ~ ~ d i -  
vision w bri@de s t r u m .  b t d ,  
it Iwerages the strengih that results 
hm teaming light mi& witb ARNG 
mobility battalions. 

The h u e  i s h p r o ~ n e w  
ARNGfm-thatWdd: 

a Fully integrate Active Camps 
nent (AC) and R e m e  Com- 
(RC) fwce slmtum into a deploy- 
able force mix as part of a rnukm- 
poneat force. 

Use exMhg ARNG p m m ~ 1  
aDd fmc strucnue, 

Provide M r n o b i t i t y f b r a  
light fnrcc. 
e Increase the ledsality of cmmt 

Nght divisions and brigah without 
requiriag major strucawl m a -  
tion. 

Dsfinim the Mh 
Increased operating tempo 

( O m ) ,  limited resources and 
tbe changing mlure d t b e  threat af- 
fect dmirhl  evohrtiaq equipment 

&sip and minhg LUW, wfkh  in- 
wlve all Army elemarts. The ARNG 
miataim eight combat divisions in 
deeps t r aaeg ic~ .Remaingfo r  
~ l m i t s i s m ~ . ~ m ~  
requirements arc had to m e t  b 

ofpenmnel mmover, lack of 
msourms d itdcqwe facilities. 

Light infantry divisions can tie 
pbyquicklybutkk~~~~fidfflObiE 
ity, protection a d  fmpwer. These 
deficiencies were major concerns 
~hmitialstagesofOperatioa 
Deserf Shield. AC and RC eaining 
h a s m t b e e n t d y ~ h t a c -  
tic& multicomponent units, aI- 
~ & ~ ~ ~ ~ b e g u n ~ l = i n g  
headquarters units wi& enhanced 
hgades. Because of budget con- 
stmints, trai-g in vehicles bers 
bee0 sevmiy l W  IOperatiial 
cash for an AC vehicle gmtly ex- 
ceed RC costs (mare we for the 
same serim). 
US Army Fbrces Command 

@ORSCOM) hap mcommended an 
ARNG heavy, enhnneed, sepmate 
brigade for camversion to the me- 
dium concept. Thc brigade would 
continue to face the samt obstacles 
of time, money, recruiting and 
resourcing as CUlTmt trmphavy 
~ U s i a g t h e m o ~ a s s a u h ~  
q s p d  W o u I C l ~ k ~ A R N G m  
bacome a cwt iam "play& d 
fill the med for Light mhtry. 

The p m p d  unit would enable 
Army planners to selectheiy aug- 
lrrent or enhance light infantry, de 
m w e m p - @ - F m  
exampIe, a ht&mivaEdate(MD) 
of lesslhan30,oraforeesupport. 
package WP) ARNG unit, main- 
tains bigbcost vehicles at less cost 
per mile and provides vehicle corn- 
mmks, drivers, and seIfhshhg 
logistic and selected cotnmaod and 
cwb-01 (CZ) persawel. The unit is 
merged wiih h e  suppwted fma 
~ f o r ~ g p e r i o c t s ~  
on &ion. Placing vehicles with the 
Reserve Compom~.m for long-term 
use defrays costs md allows the 
GRNG a0 levaage quipmentpro& 
ciency. 

m ~ u r i d r ~ p ~ - 1  
and a battle-focused mission- 
ewnW task list (METL), cau op 
mk and mintah m r e d  vehicles 
at considerable savings. Tbe Adive 

w - 



c a n c a n ~ t o ~ o n f l ~ z m d  
t d m i c a I ~ i n ~ ~  
~ W i l b A R N G ~ ~ ~  
ing fonaed on maintaining aad o g  
crating wiped vehicles while sw 
tihing p n a l  fimw and skills. 
This armgemeat gives Army plan- 
nersae~lez--q*.  

'Ibe 17Augmt 1998- 
M t G f l w W o M - 3 w 3  
Active Component (AC)/Reseme 
C-(RC) TrcdtringAmci* 
ti#- says,"Teambdunits 
k e e p ~ ~ ~ d ~  
sionbutta@mprwidetfieArmya 
~ ~ h ~ b c h o o s e i n  
meetingthe diverse cMhgc9 SEW 

ciated with wr capabilities-based 
f i o r c e . B y I ~ a m i t s h ~  
pairs,WAmyisbettsabletomeet 
~ * ~ a c n w s t h e f u U ~ c -  
trum ofmllitay operatiam. Support 
between teamed mi& is typicdly 
providedinEmitpadqpdt'altvt1 
of orgmimtiw but could be ad- 
justedaccardingtomissim~ 
mentg."7 

Plnnlng C a r r r W 8 1 ~  
V ~ * V ~ & h u F -  

~ o ~ l s ~ w i l f , ~ ~  
in minimum time, gemr- 

atefomwkmthrltm-at 
a n y p o i n t m h ~ l d . T h e o p  
t i ~ ~ ~ f o r u n i C d e p l o y m e r r t d i l F  
c w  

r P m  light deployment, Light 
fomswouMdydeployintonsilw 
*raquiriqg**-  win^^^- 
-sbrategicspesd 

Mobile-assauk ~ l ~ ~ t .  
T h e f o m w d d ~ ~ a &  
component unit and would have 
~mobilityandcanbescapsbic- 
itY. 

Grwnd-lift deployment, The 
OOmmandaowgddep~mACw 
enhanced brigade with limited 
ARNG &Pity m, such as me 
mobi l i t ybaaa l i aa toahgk~  
~ u c h a s h e l i o o p e r m a s -  
s e t o a r e ~ ~ ~  

Building-blmk deployment. 
ntis optiw would b? a Iigbt d b  
p ~ t w i t h ~ ~ d e -  
ployment after augmentat ion as 
separate entities. Enabling this 
strategy m l d  rsquire building en- 
tireiy ww medium units, M a p s  

using the ARNG naedhtm cadrt as 
tbe initial s m .  For instance, 
u i t s  could merge with a tight "in- 
tcgmwd" divS~m to f m  a motor- 
i z e d d  

~ i y . ~ ~ p o w e r  
elements include m m m w ,  leader- 
ship and ptection. Adding LAV 
a n d t h e f u t m & ~ H P w l d  
~ a l p ~ ~ b y p r w ~ g  
gr&m wility fur zmxuver and 
irwseas#l farce pmeam. The LAV 
~ f w l h U S M a r i n e C o r p s  
i n c m  a C version, a 25mi lhMe  
c a n n o a m a  TOWcaniaanda 
m m c a a i e r . ~ 0 1 1 w i t h a n  
armMad g ~ m  [AGS) C# ZAV- 
600, whashCadIUacGagevari- 
ant armed with a -stabilized, 
bvpreooill05 "" - L g l q u f o u M  
g d y i m w t b e f b m ' s ~  
-powa. 

DIpltal gymma. As rehid to 
s i l l & i a d a ~ . s u e h ~  
d h e l p t h t m n m m h u s e t h e  
GlobalPositimiqg~(CiPS~and 
Itkw~-Systemm). 
The# also is a Mobile Elecbmic 
warfare suppwt sy- w w w  
LAV Varianr that cw pr~Vi& Corn- 
mmieatioa,~lkctimandelec- 
tronic-warfare capabilities to the 
fime. 

SarvivabU1tyB Technology mmt 
~VidcmaxirmrmpmbEctioatothe 
jadividld sow. Spealdmbil- 
-bywil]allowincreaoedforcepmtec- 
rim over currmt kvcls. 

Smtmimabi. T '  fume caa re- 
auccitslogistiefooqximaad~ 
ishnrantdemaads.%LQV,* 
ing approximate@ 22 tzoas, would 
poseIwsseainonWlogisticsys- 
t emhmAbramstankorB~ey  
FigtdinsVehick 

Shrttgkdomiaaaa,~fOlrCe 
m u s t ~ ~ t h e s p e c -  
t r v n o f p i ~ a n d ~  
?id qmxtions. Jwe- 
infantry transported in TOW- 
eqrupped ZAVs can fight and sur- 
vivc. 

Shategk mplsivaacsa To be 
wdly mpoasivc, the force 
must be abk to deploy an@m 
quickly* Fedlap -* 
ploy4 forces and pre-positioned 
esuipm- 
VthSek USE. The medm fimce 

aa use any vehicIe-the General 

Tmining R u s p m i b i l i  
A c t i v e l i i n h a y a n d ~  

m o b i l i c o m p c w r ~ ~ ~ u l d ~ j m -  
~ ~ @ ~ r e s ~ i l i =  
ties, witb combined -%la 
s h a i a g ~ w ~ ~ ( l D T )  
a n d e r n n u a E ~ . ~ A R N G ~  
A C ~ t e a m ~ m b a b ~ r e -  
btiod@for&*. 

with f e w e r ~ o n a l  specid- 
dm and n i s ~  the ARNG lmit 
~ ~ f o c l E l ~ r e s o u r c e s  
andmphmts.ReauitlngSara 
~ r m i t ~ a d ~ m k h  
waplldbekofab\lrden.Thisfor- 
mation also would allow tfie ARNG 
at, keep unit desi@ws, while af- 
fotding the A- Component bt- 
t e r ~ ~ e f f i c k n q a n d ~  
t imess* 
The u n i t a d d  addamobileas- 

sault element for a w i f i c  d i m  
or be permatzmtly integrated into 
motha ~ n i ~  ss adity gives 
planners new @om. Tbe unit bas 
a limited depbymmt tail Wi@ 
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